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SPS-FE106-77
8 December 1977

MEMORANDUM FOR: Director of Data Processing

STATINTL FROM - 000000

Chief, Special Projects Staff

SUBJECT : Special Projects Staff Weekly Report
for Week Ending 9 December 1977

1. SAFE
A. Comments were received from the DD/NFAC,
A/DDA, and DDCI on the Consolidated SAFE Management Plan
and Memorandum of Understanding. Similarly, comments were
received from VP, RS, and DD/DIA. These documents will
undergo a final revision for submission to the DCI and
D/DIA next week. '

B. A meeting was held on 6 December 1977 with
Systems Analysis Staff/OCR to review the schedule for
updating the SAFE Functional Requirements Document to
establish the CIA's SAFE Functional Requirements Baseline.

C. A Critical Design Review was held on
STATINTL 9 December 1977 with |[Jon their Requirements Analysis
Document.

STATINTL ]

2. ADSTAR

A. OCR and DDO have been asked to provide data
concerning key elements of their respective conversion
tasks. The requested information is required to support
the design of the ADSTAR Conversion Subsystem.
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3. TADS

A, Part 1 of Critical Design Review 3 for System
Support and Conversion Subsystems was completed 8 December 19277.
Sixty—-two Design Problem Reports were reviewed and discussed
for the Data Base and Graphics Subsystems portion of the
review.

B. The remainder of the TADS contract personnel
that was located 1 have been relocated to Ames
Building. All personnel of the contractor are located in
STATINTL Agency facilities.

STATINTL

4, RAPID

A. The System Structure Design Document has been
reviewed and tentatively accepted, pending receipt of
the final version of its data flow diagrams.

B. A second design phase document has been accepted
while two others are presently under review.

C. Contractor said, during recent telephone
conversation, they are continuing to hire staff and consultants,
and are enthusiastic and confident the March 1978 milestone
will be met.

STATINTL

STATINTL
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